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[bookmark: _Toc114232603]Introduction
As a Social Worker, to progress through the scale point at the top of single status grade 11 onto single status grade 12, you must have:
progressed through the scale point increments of single status 11,
shown that you meet each of the progression criteria in the portfolio below, and
have your managers approval to progress.
A moderation panel which includes your Operations Manager will then assess if you have the required competencies so you can progress in line with the Professional Capabilities Framework (PCF) and Social Work England (SWE) Continuing Professional Development (CPD) standards.
To show that you have the required competencies to progress you should submit an electronic portfolio of evidence containing:
A summary of your recent work and practice
Your CPD Summary
A Practice Manager’s report
The Operations Manager moderation score sheet
[bookmark: _Toc114232604]PCF threshold, evidence and what you need to consider for your portfolio
You need to show, that you are meeting the PCF Threshold Level relevant to an experienced social worker. In your portfolio, use critically reflective writing to provide evidence and examples of your work that cover the four following areas:
1. Evidence of development in an area of specialist expertise
2. Evidence of sharing knowledge and good evidence-based practice based on current research relevant to casework
3. Evidence of taking a lead role in the team to implement local and national service and professional developments
4. Evidence of contribution to the assessment, mentoring and support of social work students and newly qualified social workers, for example through group supervisions and mentoring.
[bookmark: _Toc114232605]How to use this template to create your portfolio
Use the sections 1 and 2 below to help you record and show your evidence of these areas of experience in your electronic portfolio.
Please complete a minimum of two sections. To record extra examples in your portfolio, you can copy the section headings a to g in this template and paste them on a new page before the Practice Manager’s report.
Each section should cover one or more of the four areas described above. All four areas should be covered in your completed portfolio.
At least one entry should include peer reflection.
In each section, please identify which SWE CPD standards are met by each example you describe. You do not need to cover every standard in each entry, but you should cover all the standards over the entries.
Note: You do not need to write how you meet standards 6 and 7 as these are met by writing the portfolio.


[bookmark: _Toc103177780][bookmark: _Toc114232606]Electronic portfolio template
1. [bookmark: _Summary_of_your][bookmark: _Toc103177781][bookmark: _Toc114232607]Summary of your recent work and practice
	[bookmark: _Hlk53752250]Name
	

	Team
	Please enter the name of your team.

	Date
	Click or tap to enter a date.


Use the space below to add context to your Continuing Professional Development Summary.
In approximately 500 words, summarise:
your main responsibilities
any specialist areas of knowledge and practice
the people you communicate and work with the most.



2. [bookmark: _Your_CPD_summary][bookmark: _Toc103177782][bookmark: _Toc114232608]Your CPD summary
[bookmark: _Toc114232609]Section 1
[bookmark: _Social_Work_England]In one sentence describe the CPD activity:

Which area(s) does this evidence cover? Tick all that apply
☐ Evidence of development in an area of specialist expertise.
☐ Evidence of sharing knowledge and good evidence-based practice based on current research relevant to casework.
☐ Evidence of taking a lead role in the team to implement local and national service and professional developments.
☐ Evidence of contribution to the assessment, mentoring and support of social work students and newly qualified social workers, for example through group supervisions and mentoring.
Date completed: Click or tap to enter the date you completed this CPD activity
Describe what you have learnt from this CPD activity. Use between 250 to 500 words:

Describe the positive impact that this activity had (or will have) on your practice and those that you work with. Use between 250 to 500 words:

Describe what you have learnt from discussing this CPD activity with a peer. Use between 250 to 500 words:

Which SWE CPD standard does this meet? Tick all that apply
☐ Incorporate feedback, especially from clients or carers
☐ Use supervision or feedback
☐ Use research, theories and frameworks
☐ Demonstrate good subject knowledge
☐ Contribute to an open learning culture
☐ Reflect on your own values

[bookmark: _Toc114232610]Section 2
1. [bookmark: _Practice_Manager’s_report][bookmark: _Toc103177788]In one sentence describe the CPD activity:

Which area(s) does this evidence cover? Tick all that apply
☐ Evidence of development in an area of specialist expertise.
☐ Evidence of sharing knowledge and good evidence-based practice based on current research relevant to casework.
☐ Evidence of taking a lead role in the team to implement local and national service and professional developments.
☐ Evidence of contribution to the assessment, mentoring and support of social work students and newly qualified social workers, for example through group supervisions and mentoring.
Date completed: Click or tap to enter the date you completed this CPD activity
Describe what you have learnt from this CPD activity. Use between 250 to 500 words:

Describe the positive impact that this activity had (or will have) on your practice and those that you work with. Use between 250 to 500 words:

Describe what you have learnt from discussing this CPD activity with a peer. Use between 250 to 500 words:

Which SWE CPD standard does this meet? Tick all that apply
☐ Incorporate feedback, especially from clients or carers
☐ Use supervision or feedback
☐ Use research, theories and frameworks
☐ Demonstrate good subject knowledge
☐ Contribute to an open learning culture
☐ Reflect on your own values
To record extra examples in your portfolio, you can copy the headings a to g in the section above and paste them on a new page before the Practice Manager’s report.

3. [bookmark: _Toc114232611]Practice Manager’s report
This section must be completed by a Practice Manager
Use the space below to verify the practitioner’s activities. Add any brief comments to support this Social Work pay and progression portfolio. Use between 50 and 100 words for your comments:

[bookmark: _Toc102556482][bookmark: _Toc103177789][bookmark: _Toc114232612]Manager’s details:
	[bookmark: _Hlk53756449]Name
	Please enter your name.

	Signature
	

	Date
	Click or tap to enter a date.




4. [bookmark: _Toc102556483][bookmark: _Operations_Manager_moderation][bookmark: _Toc103177790][bookmark: _Toc114232613]Operations Manager moderation score sheet
This section must be completed by the Operations Manager.
Use the table below to add your brief comments in support of this Social Work pay progression form single status grade 11 to 12.
	Portfolio of evidence
	Comments

	Summary of work
	Enter your comments here

	Summary of CPD activity
	Enter your comments here


[bookmark: _Toc102556485][bookmark: _Toc103177791][bookmark: _Toc114232614]Considering the portfolio content evidence
Add your brief comments and score the portfolio based on the evidence provided.
	Evidence
	Comments
	Score

	1. Evidence of development in an area of specialist expertise.
	Enter your comments here
	Select a score

	2. Evidence of sharing knowledge and good evidence-based practice based on current research relevant to casework.
	Enter your comments here
	Select a score

	3. Evidence of taking a lead role in the team to implement local and national service and professional developments.
	Enter your comments here
	Select a score

	4. Evidence of contribution to the assessment, mentoring and support of social work students and newly qualified social workers.
	Enter your comments here
	Select a score

[bookmark: _Toc102556486][bookmark: _Toc103177792][bookmark: _Toc114232615]Operations Manager’s details:
	Name
	Please enter your name.

	Signature
	

	Date
	Click or tap to enter a date.
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